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1 General presentation 

1.1 General features 
IMAGE is a consortium-based project. Each project partner has his own quality 
process and organization. The organization and system described in this document 
will be used only when that makes sense and adds value to other quality systems. 
For example, document set will have a multi company sourcing and configuration 
management, but IMAGE deliverable documents must follow recommendations of 
this Quality Plan.  
 

1.1.1 Quality Plan Objectives 
The present Quality Plan describes specific precautions taken and means set by 
OKTAL in order to master the IMAGE project quality. This document constitutes the 
statutory reference document useful for any action during the project for the project 
team. 
 
The OKTAL director’s staff engagement in terms of Quality is described in the Quality 
Assurance Manual  
 
The consortium contributes to the quality assurance of the project by approving the 
quality requirements and applying the procedures that it is concerned with. 

1.1.2 Responsibilities associated with the Quality Plan 
OKTAL sets up the Quality Plan in association with Euro Inter who is in charge of the 
document review. 
The consortium approves the document. 

1.1.3 OKTAL responsibilities associated with the Quality Plan 
OKTAL gets the responsibility to set up the Quality Plan and to make it applied. The 
Project Quality Engineer (PQE) contributes in its definition and manages the OKTAL 
project team’s awareness. The Chargé d’Affaires (CA) gets the responsibility to set 
up the Quality Plan and to manage the consortium project team’s awareness. 
 
Considering its own Quality System, OKTAL responsibilities associated with the 
Quality Plan are given into the following table: 
 

Quality Plan 
Activity Responsible 
To set up the Quality Plan CA  

PQE  
Responsibility and redaction of the Quality Plan 
 

CA 

Quality Plan Approval 
 

Project Manager (PM) 

Quality Plan application control at OKTAL CA 
PQE 

 

© the IMAGE CONSORTIUM                  page A 


